
 

School Improvement Plan 

The Arkansas School for the Blind and Visually Impaired (ASBVI) is dedicated to 

ensuring that all students are prepared to become independent and productive 

adults in a global society. Students will become empowered to reach their 

transitional goals and objectives to ensure that they are college and career ready. 

This will be achieved through high academic expectations, rigorous instruction in 

the Expanded Core Curriculum (ECC), and a strong foundation in daily living 

skills. Target areas for improvement will be reading, plans for post-high school 

success, family engagement on the secondary level, and attendance. ASBVI will 

not have a virtual option for the 2022-2023 school year.  

Professional Development 

ASBVI is continuing to implement meaningful Professional Development (PD) for 

teachers and instructional assistants. Teachers will complete state required PD, and 

they will be responsible for completing PD that relates directly to their 

Professional Growth Plan (PGP). This is to ensure that PD will be meaningful and 

positively impact the students. ASBVI is committed to becoming a High 

Reliability School (HRS).  Educators will continue to focus on skills and strategies 

that makes positive progress toward the goal of achieving HRS status (Marzano, 

Warrick, Rains, & DuFour, 2018). During the 2022-2023 school year ASBVI will 

continue assessing and monitoring indicators to become a HRS.  

 

 



ASBVI will continue training and assessing teachers in the Science of Reading 

through Pathway D which consists of: 

Phase I – Arkansas IDEAS Learning Path: Science of Reading (18 hrs.) 

Plus 3 additional days of the following list: 

• ADE Science of Reading Overview 

• ADE SoR Phonological Awareness 

• ADE SoR Phonics – Decoding 

• ADE SoR Phonics – Encoding  

• ADE SoR Content-Based Morphology 

• ADE SoR Content Area Reading Strategies 

Curriculum 

The resources that will be used will include Benchmark Workshop which is an 

approved Reading curriculum through DESE. This curriculum includes decodable 

readers, explicit instruction in spelling and phonics, and a structured writing 

curriculum. In addition, ASBVI has purchased sets of decodable readers that are 

available to students K-12. ASBVI will continue to use Heggerty as a supplement 

to phonological awareness. The combination of Heggerty and decodable readers 

will be used as a supplement for the students in grades 7-12 to address any reading 

concerns. Math instruction will continue to be delivered with Eureka Math. 

Teachers will plan and implement curriculum maps that will be used in the scope 

and sequence of mathematical instruction. ASBVI has added a vocabulary 

supplement “Words Their Way.” This supplement will be used to increase the 

students access to relevant vocabulary. The goal is to increase the amount of 

academic language used by students.  

Graduate Studies Plan 

Each student will collaborate with their parents, counselor, Special Education 

Supervisor, and advocate ensuring that their transition plan is reviewed annually 

and include plans to enroll in a college or university or encompass the necessary 

skills to enter the workforce with adequate training. All parties will have specified 

objectives that will assist the student in becoming independent and self-sufficient 

adults. Each student’s progress in the Science of Reading will be assessed quarterly 



via the NWEA. Students’ needs in the ECC will be addressed in their IEPs and 

updated quarterly.  

Addressing Educational Loss 

Students will continue to have access to technology that includes Chromebooks, 

iPads, Wi-Fi-enabled Braille devices, hotspots, and laptops. Since the pandemic, 

ASBVI has purchased enough technology, so all students have access to their own 

device which allows them to access educational information digitally. These will 

be used in conjunction with collaboration from all stakeholders to assess the 

uses/needs of the school using ESSER Funds. In addition, ASBVI will employ an 

Educational Specialist to assist with needs that include reading intervention, math 

intervention, and Special Education accommodations.  

Absenteeism 

Students will be held to the attendance policy outlined in the student handbook. 

Failure to follow the attendance policy may result in denial of credit/retention. The 

policy is (but not limited too) as follows: 

• Teachers will record attendance daily for every student enrolled at ASBVI 

• Tardy students will be considered absent if they arrive later than 15 minutes 

after the bell 

• Excessive tardiness will result in absences 

• Make up work, missed class(es), and absences may be assessed on a case-

by-case basis 

• Students will be allowed 5 excused absences per semester with an 

accompanying note from a medical doctor. 

 

ASBVI will remain committed to ensuring that ALL students have access to a high 

quality, rigorous, and appropriate education. Our continued efforts will be to 

ensure that all students become independent and positive contributors to society.  

 

 



Wellness Priority for School Improvement 

The Arkansas School for the Blind and Visually Impaired (ASBVI) is committed 

to the academic, mental, and physical wellness of all students. To address the 

various needs of the students we take every opportunity to create positive, safe, and 

health-conscious learning environments at all levels in various settings throughout 

the school year.  

Positive student outcomes are tied to two components - good nutrition and physical 

activity. ASBVI makes decisions that follow the recommendations from the 

USDA’s School Breakfast program. This in conjunction with healthy choices 

including fresh fruit, vegetables, whole grains, and dairy satisfies the needs of the 

students’ nutrition. When it comes to physical activity ASBVI goes above and 

beyond the national recommendations. ASBVI is committed to providing a school 

environment that promotes and protects children’s health, well-being, and ability to 

learn by supporting health education, healthy eating, and physical activity. 

Therefore, it is the policy of the Arkansas School for the Blind that: 

• ASBVI will offer opportunities to students, parents, teachers, child nutrition 

professionals, health professionals, and other interested community members 

in developing, implementing, monitoring, and reviewing school nutrition 

and physical activity policies.  

• All students in grades Pre-K – 12 will have opportunities, support, and 

encouragement to be physically active on a regular basis. 

• Foods and beverages sold or served at school will meet the nutrition 

recommendations of the U.S. Dietary Guidelines for Americans. 

• ASBVI employs highly qualified child nutrition professionals that provide 

students with access to a variety of affordable, nutritious, and appealing 

foods that meet the health and nutrition needs of students; will accommodate 

the religious, ethnic, and cultural diversity of the student body in meal 

planning; and will provide clean, safe, and pleasant settings and adequate 

time for students to eat. 

To the maximum extent practicable, ASBVI will participate in available federal 

school meal programs (including the School Breakfast Program, National School 

Lunch Program and Summer Food Service Program). 



• ASBVI will provide nutrition education and physical education to foster 

lifelong habits of healthy eating and physical activity and will establish 

linkages between health education and school meal programs, and with 

related community services. 

• ASBVI will adhere to Federal Smart Snacks regulations. 

• ASBVI will adhere to the Arkansas Rules for Governing Nutritional and 

Physical Activity Standards in Arkansas Public Schools, including the 

Maximum Portion Size List requirements.  

 Goal 1: The LEA will provide coordination and support to create a healthy 

nutrition environment for students. 

• During the 2022-2023 school year ASBVI will continue to adhere to all state 

and federal nutrition guidelines as well as continue to provide 

nutrition/health/wellness education within the classroom curriculum. 

• Students in the EAST classroom read the menus over the PA system for 

students and staff each day.  

• Taste tests are scheduled so that all staff and students can try new nutritional 

options. 

• Professional Development is provided for all staff that includes updates 

regarding nutritional goals and requirements for the year. 

• Nutrition Tips are added to each week's menu for staff and students to read. 

• Monthly theme days are scheduled to enhance the dining experience and 

promote nutritional goals in a fun way. 

• Nutritional menu offerings will continually be increased and offered for 

students.  

Goal 2: The LEA will provide coordination and support to create an 

environment that promotes physical activity and provides quality physical 

education for students. 

• 70% of students in grades K-6 will have individualized physical activity 

plans. The plans will be made by the students with the help of their physical 

education and classroom teachers. Plans will be based on the ADE physical 

education and health frameworks. These plans can set a goal and ways to 

monitor the goal throughout the year. 



• Teachers will provide feedback to encourage growth in the plans. ASBVI 

will support the students in this effort by organizing many activities 

throughout the year that will help the students reach their goal. 

• Friday Dance activity- Each Friday after lunch the principal plays music and 

leads an all-school dance party in the cafeteria. 

• Elementary students will have 40 minutes of recess each day (200 minutes 

per week) and 40 minutes of Physical Education each week.  

• Physical Activity Calendar- Each month a calendar is sent home with 

students that lists a small physical activity that students can do either by 

themselves or with a family member. 

• Swimming- Students are given time to swim during special activities at 

school. 

• Track and Field/ Cheerleading/ Wrestling- students are encouraged to 

participate in the school athletic programs. 

• Little Rockers Kid’s Marathon - Students are given the option to participate 

in the Little Rockers Kid’s Marathon yearly (if permitted by ADE and 

CDC). 

• Special Olympics- our students are given the option to participate in Special 

Olympics (if permitted by ADE and CDC). 

• ASBVI holds an annual “Turkey Walk” and “Gobble Wobble” for all 

students.  

Goal 3: The LEA will provide professional development for school staff that 

promotes healthy nutrition and physical activity. 

• The LEA will provide professional development for school staff that 

promotes healthy nutrition and physical activity. 

• Professional Development/Updates from the child nutrition department will 

be provided as necessary for school staff members.  

Goal 4: (Optional) The LEA will provide coordination to support a safe and 

healthy learning environment. 

• ASBVI will continue to ensure the safety of all students and staff throughout 

the 2022-2023 school year by increasing campus wide security measures. 



• Installing additional security cameras and frequent monitoring of camera 

footage.  

• Installation and maintenance of advanced door locking system. 

 


