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Our Vision: It’s All About the Kids! 
 

Our Mission:  

To provide quality education and training for children and young people (birth through age 

twenty-one) who are visually impaired so they possess the required skills to become personally 

productive and self-sufficient citizens. 

 

Our Goal:  

In general, to provide state approved curriculum that is delivered with rigor. In addition we strive 

to foster independence, stability, and self-worth as we strive to educate the whole child and 

encourage family and community engagement.   

 

Specifically:  

Throughout the elementary PLC meetings, elementary staff members determined critical areas in 

which improvement was needed. Staff members shared ideas and possible solutions that could be 

initiated to produce positive outcomes and change. The results were as follows: 

 

Target Areas for Improvement 

 

• Remediation in Core Academic Areas  

• Expanded Core Curriculum (ECC) skills  

• Increased student attendance 

• Increased Reading and Writing Skills (SoR) 

• Increased student accountability/responsibility 

• Increased partnerships with parents for learning  

 

Remediation for Core Academic Areas: 

 

Teachers continue being concerned about the negative impact that the students will suffer due to 

the Covid-19 crisis. Although great efforts were put forth to continue providing materials and 

services for the elementary students, achievement gaps are expected.  

 

Elementary staff members will assess students during the first 2 weeks of school to obtain 

specific data regarding achievement in core curricular areas. Teachers will assess students using 

checklists of grade level standards (ADE DESE Essential Standards) in addition to our 

traditional curriculum-based methods (STAR testing, Brigance Inventory, and the John’s 

Reading Inventory). Students will be assessed using the NWEA assessment four times per year 

to assess progress in reading and math. Remediation plans will be made for each student based 

upon their assessment data. Classroom teachers will use a tiered approach to intervention within 



the classroom. Daily remediation time will be a standard protected time of the daily schedule of 

classes. Small group instruction will be conducted to meet the needs of the students. 

Additionally, after school programming for remediation will also be offered.  

 

Reinforcement of Expanded Core Curriculum skills: 

The Expanded Core Curriculum (ECC) is one of the most important curricular areas within the 

entire educational process for students with impaired vision. We have made a more concerted 

effort to address the key ECC through addressing student need during IEP meetings and through 

discussions in the elementary PLC.  Required PD will be provided to all staff at ASBVI (O&M, 

AT, braille, and self-advocacy) to encourage consistent reinforcement and continuity of ECC 

skills, along with 6 additional required hours specifically in the area of behavior, which will be 

provided through Arkansas Ideas. This required PD will also be provided to the Home Life staff 

(residential advisors).  

 

ECC assessment and documentation will be done through the Oregon Project for our younger 

students and the Casey Life Skills Curriculum will be used for our older students in addition to 

other resources that are available such as the Independent Living Skills and ECC checklist 

published curriculum from the Texas School for the Blind and Visually Impaired.  

 

All staff members on the campus will be empowered to provide support for the use of canes, 

appropriate etiquette and ensuring that students are always engaged in the learning process. The 

residential advisors will continue to monitor skills and progress of ECC skills throughout the 

school year. Progress reports will be shared with parents, teachers and advocates at the same 

frequency as academic grades (each 9 weeks). This information will also be shared in “mini-

conferences” with the students, RA, teacher(s) and parents to verbally review progress and to 

allow students to better understand progress and deficits regarding specific ECC skills. For non-

residential students, parents will also be given similar information and goals that their children 

should be working toward regarding ECC skills. The overall objective is to foster meaningful 

and action provoking conversations as information is shared through “mini-conferencing”, 

parental support and student sharing of information and self-awareness.  

 

Students will participate in “Manner’s Masters” throughout the academic school year. This 

program is designed to encourage appropriate behavior in the 1st – 6th grades. Students are 

awarded a small golden plate each Friday for having the best manners and etiquette in the dining 

room during the lunch period. At the end of the 4th 9 weeks, the class that has won the most 

golden plates will be awarded a trip to a nice restaurant (of their choice with teacher approval). 

 

Elementary teachers suggested giving students the tools and instruction for strengthening student 

needs in the areas of social interaction skills, self-determination, and independent living skills. 

The suggestion was made for each student to have a “hygiene box” with the following items: 

hand sanitizer, toothbrush, toothpaste, deodorant and comb.  These items could be provided 

through support of the ASBVI special needs funds in conjunction with the Friends of ASBVI.  

Each child would be encouraged to use these materials in the morning during homeroom time 

and then, again, after lunch.  

 



Additionally, teachers would also like to work with the school counselor to implement a 

elementary-wide program that supports social emotional learning and positive outcomes.   

 

Increased student attendance:  

Student attendance continues to be challenging as we, as a school, evolve into a post-pandemic 

era. Following through in a more consistent manner to both the child’s custodians and LEAs has 

provided more opportunities for conversations with custodians regarding the overall need for 

students to be present in class, however student absenteeism above the 9 days remains higher 

than desirable. To continue with the school improvement, ASBVI elementary will continue 

sending notification letters regarding truancy to both the child’s custodian and LEAs at 3 days, 6 

days, and 9 days for the 2022-23 school year.  

 

Secondly, through implementing a positive attendance incentive program, such as a monthly 

“perfect attendance party” or “student bucks” for attendance, it is our hope students will be 

encouraged to improve their attendance in school.  

 

Thirdly, the staff will continue to provide elementary parents with easy-to-understand 

information regarding the truancy laws in Arkansas and covering the negative impact that 

truancy has on their learner’s education. Moreover, the staff will emphasize the importance and 

positive impact that BEING at school has on their learners’ education. This information can be 

shared with parents at the annual registration activity in addition to sending reminders regarding 

attendance throughout the school year. This could be done through school messenger, social 

media, notes from teachers, along with notes from the principal.  

 

Increased reading and writing skills: 

One of the core beliefs of the staff of the elementary program is that a strong foundation in the 

English Language Arts curricular area is critical for lifelong success. Student engagement and 

motivation are key components for a successful ELA program.  

 

First, the teachers would like to provide a consistent uninterrupted block of time each day for 

reading instruction and ELA. Research indicates that student focused reading and instruction that 

is rigorous and uninterrupted is critical for improvement outcomes in the early grades.  

 

In accordance with the DESE strategic plan for the 2022-23 school year, ASBVI will be focusing 

on Foundational Literacy. With the guidance from the Region 14 team, we have established the 

following goals: 1) Boost grade-level literacy and 2) accelerate progress for struggling readers. 

The following steps are being implemented to work toward these goals.   

 

Teachers will submit a uniform “Reading Differentiated Lesson Plan” along with their weekly 

lesson plans, which will include planning for the whole group lesson, small group, and 

independent work planning.  Teachers will be required to document planning for the tiered 

intervention instruction model to assist struggling readers and writers and to challenge students 

achieving at a higher level.  Teachers will need to complete an additional documentation form 

for students receiving a level three tier instruction (one to one instruction or pull-out from 

reading interventionists or braille resource), which will include providing observation notes of 



progress to be communicated with the intervention teacher.  This will be an effort to strengthen 

the efficacy of the interventions used to reach the student’s overall reading and writing goals.  

 

Leveled readers and decodable texts from the Benchmark for Education curriculum have been 

sent to the Wrightsville Prison Braille program to be brailled and printed in large print for small 

group reading times.   

 

The ASBVI Library Media specialist will continue facilitating the “Accelerated Reader” 

incentive reading program for students.  Students will be set reading goals and encouraged to 

read to reach their quarterly goals of 25%, 50%, 75% and 100%.  Students reaching 100% will 

have a special field trip at the end of the year.  Library books will be sent home daily with 

students in their daily “parent communication” folders and students will be expected to read 

nightly with their parents.  This can be documented on a reading log, which will accompany the 

folder.  

 

ASBVI will continue to use the Heggerty Phonemic Awareness Curriculum by Literacy 

Resources. This curriculum will be used in Pre K-4 through 6th grade. Students will be screened 

for potential reading difficulties with using the Heggerty program, Dibels and the John’s 

Reading Inventory. And will receive intervention as appropriate through individual remediation.  

Specific intervention programs used at ASBVI are the Wilson Reading System and the Building 

on Patterns Curricula for braille.  Mrs. Doan and Mr. Williams have completed the program to 

become RISE assessors.   

 

A strong step in the area of improving student writing is the implementation of monthly writing 

prompts for students to write and complete the entire writing process.  Students will do the 

prewriting strategies, write a rough draft, have conferencing with the teacher to improve, and 

lastly, complete the final copy of their writing monthly. Additionally, the Benchmark for 

Education curriculum has a “Writer’s Workshop” component that elementary teachers will 

utilize in their daily instruction.  

 

Teachers will have shared planning times that will allow for teacher group discussion and 

professional development with the goal of having a positive influence upon ELA performance. 

PLC’s can also be a focus of this joint time. Moreover, vertical and horizontal alignment of 

curriculum can be ensured and reinforced through such PLC’s. Teachers will make data walls 

that are accessible to students so that they can track their individual progress within this critical 

area. Data from the NWEA assessments will be completed and shared within individual student 

teacher conferences. (Assessment information will also be shared with parents.) Students will be 

given goals and objective to help raise their skills and abilities in ELA.  

Teachers will continue with specific PD in the area of “the science of reading” and will be 

provided support through AFESC throughout the academic school year.  

 

 

 

 

 

 



Student responsibility/accountability: 

 

The elementary school will begin the year with a social emotional learning approach which 

correlates to DESE’s “G.U.I.D.E. for Life” principles of Growth, Understanding, Interactions, 

Decisions, and Empathy.  We feel, as a school, our “Accountability Campaign” fits well into 

these components. Students will be encouraged to partner with their teachers to establish 

expectations for the classroom.  Classroom procedures and expectations will be established the 

first week of school and students will learn these and it is our expectation that students will be 

able to recite these rules at any time. Additionally, Elementary students will continue the 

morning routine of reciting the Pledge of Allegiance, the Mantras, and having a moment of 

silence. It is our hope that through establishing expectations alongside our students that students 

will make better decisions and fully understand and value the sense of community we have at 

ASBVI.  

 

Additionally, student lessons will be given through the school counselor, the classroom teacher 

and through the principal. Our vision is to provide periodic learning experiences to foster self-

regulated behavior management skills that become intrinsic.  Basically, returning to the 

“toolbox” concept of having students make good decisions for themselves and those around them 

based upon prior knowledge and expected learned norms. The elementary school would prefer to 

become proactive rather than simply be reactive. If we can subscribe to utilizing teachable 

moments and student preparation for a healthy and happy life, we feel that our students will grow 

into more healthy and happy life-long learners.  

 

Increased partnerships with parents for learning: 

 

Parent engagement and support is critical for student growth.   Teachers will be required to send 

home weekly progress notes and classroom work samples in the form of “Friday Folders.”  In 

addition, students will have daily parent communication folders that are sent home with 

important announcements and ways the parents can assist their child in learning.  Teachers will 

maintain parent communication records for each student throughout the year. In addition to (2) 

open house events per year, ASBVI elementary will also host parent nights to include the 

following subjects: math, literacy, computer science, and braille. Parents shall be encouraged to 

be active members of the Friends of ASB organization, which is comprised of parents, teachers, 

and community supporters of the school. Positive communication and important information to 

include upcoming events will be reported through the ASBVI website, Facebook, Class Dojo, 

and school messenger.  

 

 

Please note, this endeavor will be revisited, monitored, and adjusted as necessary throughout the 

entire school year. As Lead Principal, I am very excited to exercise my experience and 

leadership skills to better help our teachers and students as we face another year of learning and 

growth.  


