
 

Secondary School Improvement Plan 

The Arkansas School for the Blind and Visually Impaired (ASBVI) is dedicated to ensuring that all students 

are prepared to become independent and productive adults in a global society. Students will become 

empowered to reach their transitional goals and objectives in order to ensure that they are college and 

career ready. This will be achieved through high academic expectations, rigorous instruction in the 

Expanded Core Curriculum, and a strong foundation in daily living skills. Target areas for improvement in 

education are reading, plans for post high school success, attendance and mathematics. Target areas for 

educators will continue to focus on implementing meaningful professional development and working to 

become a High Reliability School (Marzano, Warrick, Rains, & DuFour, 2018).   

Professional Development in the Science of Reading (Act 1063 of 2017) 

Beginning in the 2019-2020 school year, ASBVI will continue training in the Science of Reading through 

Pathway D which consists of: 

Phase I - ArkansasIDEAS Learning Path: Science of Reading (18 hrs.) 

 Plus 3 additional days from the following list: 

 ADE Science of Reading Overview 

 ADE SoR Phonological Awareness 

 ADE SoR Phonics-Decoding 

 ADE SoR Phonics-Encoding 

 ADE SoR Content-Based Morphology 

 ADE SoR Content-Area Reading Strategies 

 

Each student’s progress in the Science of Reading will be assessed quarterly and updated in their files. 

 

 



Meaningful Professional Development 

Teaching students that have visual impairments has its challenges. Educators of students with visual 

impairments need to learn additional skills that are necessary to ensure that students are prepared to 

become independent and self-sufficient adults. Professional development is a way for an educator to 

hone their skills inside and outside of the classroom. Meaningful professional development is a way in 

which ASBVI ensures that educators are maximizing their effectiveness. Students need rigorous 

academic curriculum to reach their full potential as students. Also, they need adaptive technology to 

ensure that they have access to the curriculum. Instruction in the Expanded Core Curriculum is 

necessary to address any social, emotional, curricular, and recreational skills that may be missed due to 

the nature of their visual impairment. Meaningful professional development will include sessions on 

campus that include: Braille, Orientation and Mobility, Adaptive Technology, daily living skills for 

independence, Due Process, legislative updates, and collaboration with fellow teachers to ensure 

vertical alignment of curriculum. The professionals at ASBVI will ensure that the staff has proper 

professional development to address the needs of the students. Arkansas IDEAS will be used to access 

professional development mandated by the Arkansas Department of Education. Educators also have 

access to the Arch Ford Education Service Cooperative to get face-to-face professional development 

from curriculum and program leaders. 

 

Curriculum 

The resources that will be used will include; Heggerty Phonemic Awareness Curriculum by Literacy 

Resources. This resource will address the mandate in the Right to Read Act.  In addition, the Arkansas 

Department of Education will release a list of resources that will include reading books that can be used 

as a supplement to the curriculum. Orton-Gillingham Based Stories Level 1-5 Multisensory Reading 

Decodable Passages will be used as an intervention for students that display characteristics of dyslexia. 

A challenge for ASBVI includes the difficulty to diagnose dyslexia in students that have visual 

impairments. To overcome this challenge, ASBVI will use a screener constructed by professionals within 

the school. Furthermore, the decodable passages will be adapted to suit the needs of the students.   

 

 

 

 

 

 

 



Graduate Studies Plan 

Each student will work with their parents, counselor, Special Education Supervisor, and advocate 

ensuring that their transition plan is reviewed annually and includes plans to enroll in a college or 

university, or encompass the necessary skills to enter the workforce with adequate training. In order to 

ensure that the students have adequate skills to enter into the workforce, ASBVI is seeking a partnership 

with Goodwill Industries to take advantage of their career preparation program for individuals with 

disabilities. This will help to ensure that students are able to get supported employment when 

appropriate. The partnership with Goodwill industries in conjunction with the Division of services for the 

Blind will help the students gain access to companies within the community. ASBVI is committed to 

working with companies in the community which in turn will increase the amount of community 

engagement between public and private companies. All students will have specific objectives that will be 

monitored to ensure they are working towards becoming independent and self-sufficient adults.  

Concerns 

Absenteeism 

In order to address absenteeism, ASBVI will implement a policy which states any student that misses 

three or more days will have the option of staying in the dorm to participate in the mandatory study 

hour which will give them the opportunity to make up any missed work, while at the same time, giving 

the student a chance to recuperate the time that was missed in his or her absence. The student(s) will 

also have the opportunity to attend school on Saturday or Sunday to review any missed instruction and 

complete assignments that were assigned during their absence. The Principal and Assistant Principal are 

committed to using their time to instruct the students on Saturdays and Sundays.     

 

Mathematics   

During the 2019-2020 school year ASBVI will increase math scores by at least 10 percent on state 

assessments by increasing interventions and continuing to implement a structured mathematic 

curriculum. The ASBVI secondary school is committed to ensuring that the elementary and secondary 

schools are aligned vertically to get the best results from the students. The curriculum in mathematics is 

currently under review and will be updated to ensure that the students will be prepared to enter into 

college algebra, or attain the skills needed to function in a career environment.   

 

 

 

 

 



Becoming a High Reliability School (HRS) 

In order to ensure high academic standards for students, ASBVI will use the principles in Leading a High 

Reliability School (Marzano R. J., Warrick, Rains, & DuFour, 2018) in order to work toward becoming a 

HRS. The main focus will come from the first three levels of a HRS: 

 Safe and Collaborative Culture 

 Effective Teaching in Every Classroom 

 Guaranteed and Viable Curriculum 

ASBVI will become a HRS by implementing strategies outlined in A Handbook for High Reliability 

Schools (Marzano, Warrick, & Simms, A Handbook for High Reliability Schools, 2014) The school will 

focus on: 

 Continuing to maintain/raise the number of students that achieve “Exceeding” and “Ready” on 

the Reading and English portions of standardized tests  

 Engaging the students, parents, instructional staff, support staff, and the community in order to 

collect and analyze data to ensure that ASBVI is a safe and collaborative environment and 

monitor for continued improvement  

 Effective teaching in every classroom starting with developing a clear vision on the way 

instruction will be addressed in school. 

 

Wellness Priority for School Improvement 

The Arkansas School for the Blind and Visually Impaired is committed to the optimal 

development of every student. The District believes that for students to have the opportunity to 

achieve personal, academic, developmental, and social success, we need to create positive, safe, 

and health-promoting learning environments at every level, in every setting, throughout the 

school year.  

Research shows that two components, good nutrition and physical activity before, during, and 

after the school day, are strongly correlated with positive student outcomes. For example, student 

participation in the U.S. Department of Agriculture’s (USDA) School Breakfast Program is 

associated with higher grades and standardized test scores, lower absenteeism, and better 

performance on cognitive tasks. Conversely, less-than-adequate consumption of specific foods 

including fruits, vegetables, and dairy products, is associated with lower grades among students. 

In addition, students who are physically active through active transport to and from school, 

recess, physical activity breaks, high-quality physical education, and extracurricular activities – 

do better academically.  

The Arkansas School for the Blind (referred to hereafter as ASB) is committed to providing a 

school environment that promotes and protects children’s health, well-being, and ability to learn 

by supporting health education, healthy eating and physical activity. Therefore, it is the policy of 

the Arkansas School for the Blind that:  



nts, parents, teachers, child nutrition professionals, health 

professionals, and other interested community members in developing, implementing, 

monitoring, and reviewing School nutrition and physical activity policies.  

-k/K-12 will have opportunities, support, and encouragement to be 

physically active on a regular basis.  

U.S. Dietary Guidelines for Americans.  

trition professionals will provide students with access to a variety of 

affordable, nutritious, and appealing foods that meet the health and nutrition needs of students; 

will accommodate the religious, ethnic, and cultural diversity of the student body in meal 

planning; and will provide clean, safe, and pleasant settings and adequate time for students to eat.  

 

To the maximum extent practicable, ASB will participate in available federal school meal 

programs (including the School Breakfast Program, National School Lunch Program and 

Summer Food Service Program,  

 

healthy eating and physical activity, and will establish linkages between health education and 

school meal programs, and with related community services..  

 

 

 

in Arkansas Public Schools, including the Maximum Portion Size List requirements.  

 

Goal 1: The LEA will provide coordination and support to create a healthy nutrition 

environment for students.  

During the 2019-2020 school year the Arkansas School for the Blind will continue to adhere to 

all state and federal nutrition guidelines as well as continue to provide 

nutrition/health/wellness education within the classroom curriculum. 

Students in the EAST classroom read the menu's over the PA system for all to hear. 

A Mini Food Fair is scheduled so that all staff and students can try new nutritional options. 

Professional Development is given to all staff to update staff of the nutritional goals and 

requirements for the year. 

Nutrition Tips are added to each week's menu for staff and students to read 

 



Goal 2: The LEA will provide coordination and support to create an environment that 

promotes physical activity and provides quality physical education for students. 

By the end of the 2019-2020 school year, 50% of secondary students grades 7-12 will 

have  individualized physical activity plans. The plans will be made by the students with the help of 

their physical education, health, or advocate teachers and will be based on improving overall physical 

activity and education regarding benefits of lifelong wellness and fitness activities. Teachers will 

support students to be able to self-monitor their progress and encourage growth in their plans. ASB 

will support students and staff in this effort by organizing many activities through out the year that 

will help students reach their goal.  

Swimming- Students are given time to swim during special activities at school 

Track and Field/ Cheerleading/ Wrestling- students are encouraged to participate in the school 

athletic program 

Special Olympics- our students are given the option to participate in Special Olympics 

 

Goal 3: The LEA will provide professional development for school staff that promotes healthy 

nutrition and physical activity. 

The Child Nutrition Director and Wellness Committee will provide professional development 

opportunities to staff to update staff of the nutritional goals and requirements, as well as training for 

assisting students with creating and implementing individualized physical activity plans.   

Professional Development/Updates from the child nutrition department. 

Wellness Committee will provide periodic professional development opportunities in conjunction with 

district staff meetings to update staff of initiatives and goals pertaining to the School Health And 

Wellness Plans. 

Goal 4: (Optional) The LEA will provide coordination to support a safe and healthy learning 

environment. 

ASB will continue to ensure the safety of all students and staff throughout the 2019-2020 school year 

by monitoring school and district crisis plans and by increasing campus wide security measures.   

Installation of security cameras campus wide. 

Installation and maintenance of advanced door locking systems around campus. 

 

 

 


